





MVV 0&M GmbH

For more than 40 years now, MVV Umwelt GmbH, The MVV Umwelt is among the leading compa-

a subsidiary company of the Mannheim energy nies in this sector and exhibits great knowledge
supplier MVV Energie AG, has been operating of all facets of energy from waste recovery. The
power plants for the energy recovery of urban expertise in the fields of planning, design, con-
and industrial waste at Mannheim. Since 2002, struction, operation and maintenance of the cor-
several power plants have been added in Flérs- responding power plants is concentrated in the
heim-Wicker, Kénigs Wusterhausen and Leuna, subsidiary company MVV O&M GmbH. MVV
which also use waste and biomass to generate O&M is the operator of the power plants of MVV
power and heat. Umwelt and other clients. It ensures a smooth

and high-efficient operation of the power plants
of its customers by means of motivated employ-
ees, proven technology as well as an understan-

ding of ecological and economical issues.

Power plant locations of the MVV O&M GmbH

Fuel Fuel annual Lines  Electr. output Heat
average Mg/a MW output
Mannheim EfW CHP Facility Waste 560 000 4 58 X
Leuna EfW CHP Facility Waste 390 000 2 37 possible
Wicker Biomass Facility Waste wood 90 000 1 15
K&nigs Wusterhausen Biomass Facility Waste wood 115 000 1 20

Mannheim Biomass Facility Waste wood 124 000 1 20 possible




Market positioning MVV O&M

MVV O&M GmbH specialises in the planning,
design, construction, operation and maintenance
of power plants for the energy recovery of waste,

RDF and biomass.

We offer our customers:

> Competence, experience and high
quality standards

> Regular maintenance and targeted
improvement of the power plants

> Maximum annual operation times due
to high efficiency at revisions and syste-
matic error elimination

> Clearly presented and immediate repor-
ting on the operation, state of the
power plant, operational and mainten-

ance costs.

The planning of a modern power plant requires
highly technical design, planning and commercial
knowledge and experience. Selection of the fuel,
construction type of the boiler and specification
of the output data have to be individually adap-
ted to the purpose of use. Just as important is
information availability, development of the com-
bustion and energy revenues and the fuel costs.
MVV O&M advises and supports its customers in
all stages of the project lifecycle. And by early
engagement in the projects guarantees the esta-
blishment of appropriate power plant technology
thus creating the environment for optimal busin-

ess success.

Structure and success factors

Every power plant is different. Those of MVV
Umwelt GmbH and our other customers differ in
the selection of the fuel, the size, the location
and the number of employees. The technical pro-
cesses, however, are standardised at all locations.
They have been developed over the course of
several years and are being constantly improved.
Information gained at one location is transferred
to all other locations via our management net-
work. The staff functions such as industrial safety
and health, environmental protection and the
duties of the operator are regulated centrally so
that the team on site is small and administration

minimised.

This results in a structure which exactly fulfils the
requirements of the power plant operation, en-
hances the expansion of the knowledge and
experience and at the same time allows for eco-
nomical operational costs. We identify potentials
for the optimisation of the plant and implement

them on request of the customer.

Results

Our approach works: the biomass plants and
Energy from waste plants of MVV Umwelt built
and operated by us are among the top plants of
their category in Germany with respect to availa-

bility.

Competent: from planning to construction,
operation and maintenance



